A sustainable future for the fresh produce industry
Building the world's largest B2B digital marketplace for the fresh produce
industry streamlining the end-to-end supply chain from Grower to Retailer.

Future of the Industry
Digitalization
Innovation

Research

Supply Chain
connectivity
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Long lasting
Positive impact

Ethical and sustainable
farming

The industry must embrace a digital transformation enabled by connectivity. There is a new wave of innovation which
if adopted with respect of industry traditions will lead to higher efficiency and a long-lasting positive impact.
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The Team

Will Hill

Ollie Morley-Fletcher

Kov Murugaratnam

CEO/Co-founder

COO/Co-founder

CTO/Co-founder

• 5th generation in fresh produce
business founded 130 years ago W.T.Hill & Sons
• 18 years experience working in
Fruit & Veg, within every step of
the Supply Chain
• Founded business with revenue
of £10m p.a.
• Member of Fresh Produce
Consortium
• Board of directors of WIMTA

• Ex-Management Consultant
• MSc Management Cass Business
School
• Organised annual charity event
to pack 50,000 meals for the
hungry
• Family Owned mixed Potato and
Arable Farm in Norfolk
• ICAEW Accountant

• Tech Lead and Product Director in
Advanced Analytics and AI
Solutions at GSK
• Ex-Management Consultant with
experience across Tech, Retail,
Manufacturing, Defence, FS and
Insurance.
• PhD in Engineering from
University of Oxford
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The Problem
The Fresh Produce industry does not have a centralised platform to manage the supply chain

Low Transparency

Poor Financial Management

Manual Processes

£100,000,000

Lack of Reach

80%

33,000,000
Tons
1/3 of all fruits and vegetables produced in
Europe are wasted. [1]

10% of £1 billion London non-retail
sector revenue in the UK is lost to
bad debt. [3]

Reliance on paperwork and
repetitive administrative tasks
including data entry on legacy
systems.

80% of non-retail sector would like
alternative options to sell to and new
market opportunities.[4]

4.7 m people in the UK are severely food
insecure - highest reported level in
Europe. [2]
Sources: [1] London Business School Research, 2020; [2] FruitNet, 2020; [3] The Food and Agriculture Organisation of the United Nations, 2018; [4] LBS Research, 2020
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The Digital Marketplace
After the initial launch the product offering will be built out with our potential partners and will be online 24/7.

Transactions
Financial Management

Analytics and Insights

Logistics & Delivery

Regulations & Compliance

Food Bank

News & Community
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Where is FruPro?
We have raised £715,000 in funding and have 250 companies pre-signed up.
We are building the platform and will be launching in January and to begin with the focus is on:

Network

Find new partners,
opportunities and
communicate using a secure
dedicated channel.

Enable Trade

Ability to post pictures and
offers of produce to a live
feed to agree deals.

5

Value Proposition
FruPro’s users will be able to expand and improve their businesses
• Increase revenue.
• By providing enhanced reach, giving users
access to many new trading partners to buy
and sell from.
• Simplifying communication, transactions and
traceability with partners.

• Reduce fresh produce waste and increase
household food security.
• By providing channels to redistribute food to
those that need it, reducing cost of waste to
society and improving food security for the
most vulnerable.
• Provide metrics to users of their impact for
their CSR.

Expand Reach

Streamline
Process

Environmental
& Social
Contribution

Knowledge for
Decisions

• Reduce expense.
• A new direct model reducing the number of
middle men and unnecessary service providers
within the supply chain.
• Users will also improve their understanding of
risk and by trading through a compliant platform
will decrease annual bad debt and increase
security.
• Full automation of administrative processes.

• Increase knowledge for better & quicker
decisions.
• A digitalised model will enable users to utilise
data analytics and the most insightful industry
information in order to compare prices, and react
to Macro Economic influences.
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The Marketplace
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Other Exciting Innovations

Robotics

Big Data & AI

Smart Farming

Packaging

Carbon Sequestration
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Final thoughts
If you’re interested in finding out more about the upcoming launch of our fresh produce digital marketplace,
find us at www.frupro.com.

Thank
you
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