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FruitCast

Chief Technical Officer Chief Executive Officer

Experienced Managing Director including Dyson Farming
(Beeswax), the largest owner and operator of land in the UK, with
AUM in excess of £500m.

Expertise in computer vision, machine learning and soft fruit robotics,
applied to sofffruit during PhD. Raymond's vision systems have
achieved clasteading results in Agech domains.

Research Director Lead Software Engineer
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Fultstack software engineer with over seven years of experience
in designing, building and maintaining largeale enterprise
software solutions.

Professorof AgiC2 2 R ¢ SOKy 2t 23ASaZ 5ANBOG
Innovation Strategy 2021) Lincoln Agri Robotics. Prior to academia, 15
years industrial crop forecasting experience, including seven years with
M&S and 8 years in crop production.

Project Manager Chief Finance Officer

Chartered Surveyor and RICS Registered Valuer. Has provided critical
support in farming, renewable energy, property, estate and
professional service sectors. Developed business case and oversaw
construction of 15 acres of glasshouses for Dyson Farming entry into
soft-fruit market.

Chargered Certified Accountant with a passionwfor the -fapd
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consultancy, audit services and advice to stgys for 20 years.
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The Problem

G ¢ KeBstingyield forecastingsystem, which relies on growers, is extremely
inaccurate across the industry, and it requires substantial improvement
Forecastingis crucial to the reduction of physicaland financial waste and is
singularlythe largestchallengethe industrycurrently¥ | OS & €
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The Current Forecasting Challenge
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Inaccurate & Inconsistent
Current methods are not producing
reliable and accurate forecasts
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No Certainty
Local weather conditions, variation,
uncertainty and fluctuations are not
considered for landscape methods based
on historical averages.

Manual Forecasts
Majority of forecasting is done manually
based on flower counts and historical data
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Availability
No commercially available, reliable, real
time estimation of fruit number, ripeness,
weight or yield.

Difficult Logistics
At any one time, 50% of growers can be
>25% inaccurate (Leading UK Grower
Cooperative)

Current Performance
Crop response is not taken into

consideration when forecasting yield on a
scale necessary to generalise to each crop.



Introducing FruitCast Limited
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Game Changing Forecasts

Growerfriendly forecasts with Al
integration of berry counts, fruit
weight estimation and
meteorological data with
forecasting models.
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Data Driven Decisions

Certainty of forecasts. Market
opportunity to provide reliable and
timely yield forecasts, reinforcing
decisions with data.
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Plug and Play

A solution applied on soft fruits
but scalable to any crop.



Al Crop Scanning & Better Yields
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FruitCast: Al Crop Scanning Estimating the Crop Load (Flower and Berry Count), Maturity State, Mass and Size



